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To 

All Head of Department 

Civil Engineering/Chemical Engineering/ 

ComP. Sci. & Engg./ Mechanical Engg. / Architecture/ 
F.Y.M.C. 

Date: J 2/01/2024 

IQAC has circulated Action plan for overall improvement in academic & 
administrative performance of Institute (2024-29) to all the departments on dated 
09/01/2024. 

It is required that all the Heads of Department should circulate and discuss the 
Action Plan with all the faculties in the departmental meeting as early as possible so that 
it can be implemented with immediate effect. So please initiate the steps 

r. S. K. Patil 
IQAC Coordinator 
COETA 

Dr. . . orat \5J ()\)~; 1 Jv11 
Principal L 'l v- / 

COETA 
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To Date: 08/02/2024 

All Heads of Department ~ 
~tecture, Civ~g. Mechanical ?n°ig. 

Chemical E~ .. C~.' Sci. & Engg,, py,nc., 

Subject: Cmnmittees to look after the departmental Teaching Learning documentation. 

Dear Sir, 

With reference to the Institute action plan circulated on 09/01/2024, and point number 
39 A-G the following committees have been formed to look after the departmental 
Teaching Learning documentation. 

Name of Committee Name of Committee 
Department ·Members - ..... 

Department Members 
Civil Engg. Dr. S. K. Patil Chemical Engg. Dr. S. K. Patil 
Dept Prof. R. K. Watile cf.'?'-~ ~ Dept. Dr. S. V. Khedkar / v\., 

Dr. D. V. Wele Dr. D. V. Wele --4 
. 

Computer Sci & Dr. S. K. Patil Mechanical Dr. S. K. Patil 
Engg. Dept. Prof. R. J. Deshmukh ~. Engg. Dept. Prof. M. R. Pundkar 

Prof. K. P. Barabde ~ ~- Dr. D. V. Wele 
Dr. D. V. Wele 

Architecture Dr. S. K. Patil FYMC Dr. S. K. Patil -Dept. Prof. J.G.lngole \J ~ Dept. Dr. S. N. Naikwad 
Dr. D. V. Wele V 

Dr. D. V. Wele 
• Guidelines for committees to look after the departmental Teaching Learning 

documentation as per Annexure 39- A-G 

4?~~ 
/ ''lAC, Coordinator 

I 
Dr. P. V. Thorat 
Principal 

iPJ 



To 

All Heads of Department 

Architecture, Civil Engg, Mechanical Engg. 

Chemical Engg., Comp. Sci. & Engg. 

Subject: Report submission on Institutional Action Plan 

Dear Sir, 

Date: 08/02/2024 

With reference to the Institute action plan circulated on 09/01/2024, 

• You have to submit the action plan and recommendations to IQAC Coordinator and 

Institute office within 15 days after receipt of this letter. 

~2/4''VZ, 
~ r. S. K. Patil 

QAC, Coordinator Principal 
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To, Date: 17/01/2024 

The HO D's, ~ ~· , p/,1',-'-1 

An::h~ure/Civil Engg. /~. Sci. & Engg.~ 

Cherni~ngg. /M~I Engg. / FYM~ 

,,,,,,,,. 
Subject: -Plan of activities hy lnstih1tc Innovation center. 

In view of overall development of the ucademics and providing a creative and innovative 

platfonn to our students to itnprove quality, ability of students the Jnstitute Innovative center 

has planned some activities that every department should follow with respect to NBA and 

NAAC. 

1. Every deprutment should compulsorily take the projects of students either 

multidisciplinary joint project with Industry/ Institute joint project. 

2. Every department should present at least 2 best projects of their students in Institute 

Im1ovative center every year. 

3. Institute Innovation Center organize Interdepartmental project competition at 

college level every year in the month of February. 

4. This year Institute Innovative center has planned to organize state level project 

competition most probably in the month of September 2024 so, every department 

should prepare at least 4 best projects for this competition. 

5. Innovation center will arrange expert lecture by interested teaching faculty of the 

institute on every Saturday for college teachers. Interested teacher should submit their 

name to Dr. Rashmi Taley along with topic. The schedule for the same will be 

displayed in the first week of every month. The appreciation letter will be issued to the 

expert teacher. 
6. Innovation center has planned to organize at least three expert talks in every session on 

emerging technologies by eminent speakers for teaching faculties. Prof. Rutuja S. 

Deshmukh will be in charge for this activity. The team of innovation center team 

members should support Prof. Rutuja for identifying and finalizing the experts. 

7. Innovation center has planned to organize at least two lectures in every session on 

Patenting by patent experts for teaching faculties. Prof. Kalyani Barabde will be in 

charge for this activity. The team of innovation center team members should support 

Prof. Kalyani for identifying and finalizing the experts. 

8. Dr. D.V. Wele and Prof. Watile and Prof. J.G. Ingole will look overall coordination of 

activities under Innovation center and also will look after innovative projects likely to 

be converted to startups. Department should keep connected with Dr.D.V .Wele in case 

they have such idea and proposal be sent for financial assistance. 

It is expected that departments should implement immediately first two points 

related to student's project and expect active participation of all the departments in 

remaimng issues. 

Regular fo11ow up and interaction will be maintained with the department. 

~, .. ~ J) :Pfl p.. f) ·-rntey. 
If ~ :~ . H111 ){If ,L 

. K. Patil ~CJ P'1•P p· s~;s,fS DrP~fho at 

IQAC & ~nstitute Innovative cente~ f ~O~ t<: p ~ ~~u>e-Principal 

Co-Ordinator _tfrr .. cf) ~p. 5) 'Vu//;l.E-~JJ,TA 1.i, ./ 
6) ~•f 0·9- tfl4Vl€ 14,.. ~, v,,'LJ\...::' v\ 
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Shri Shivaji Education Society, Amravati's 

COLLEGE OF ENGINEERING AND TECHNOLOGY, AKOlA 
Founder President : Late Dr. Panjabrao alias Bhausaheb Deshmukh 

At. Post. Babhulgaon (Jh.) NH.6, Tai.Dist. AKOLA (M.S.) 444 104 Phone: 0724 - 2259024, 7387523332 

President : Shri. Harshvardhan P. Deshmukh Principal : Dr. P. V. Tltorat 

To, 

Hon•ble Shri Hemantbhau W. Kalmegh 

Executive Member 

Shri Shivaji Education Society, Amravati. 

Subject: Invitation for IQAC Meeting on 18/03/2024 . 

Respected Sir, 

Date: 15/03/2024 

We are very much thankful to you for giving us your consent to attend IQAC Meeting as a 

chairperson to be held on Monday 18/03/2024 at 3:30 pm. 

The IQAC coordinator with team of IQAC committee will explain about the preparedness 

of AQAR 2022-23. 

The agenda of the meeting is as under: 

The agenda of the meeting is. 

1. Taking approval for AQAR 2022-23 for the submission on NAAC portal. 

2. Feasibility of departments to go for NBA Accreditation. 

• 3. Review of NAAC Grade in second cycle. 

We once again take the opportunity to invite you for this meeting and guide us. Your 

guidance, suggestions, ideas are always useful for the progress of the institution and your 

views are inspiring for all of us. 

Thanking You, 

With Regards 

IQAC Coordinator Principal 

■ Recognised by : AICTE, COA, New Delhi, Accredited by : NAAC Bengaluru ■ 

■ Web : www.coeta.ac.in ■ E-mail : principalcoeta@gmail.com ■ 



Shrl Shiva/I Education Society, Amrovatl's 

COLLEGE OF ENGINEERING & TECHNOLOGY, AKOLA 
Babhulgaon(Jh.), N.H.No.6, Murtizapur Road, Akola 444 104 

We site : www.coeta.ac.in E mail. : prlncipalcoeta@1mail.com 
Phone Office: (0724} 2259024, 2259069 Resi: (0724} 2458484 

Founder President President Principal 
.b,ate Dr. Panjabrao Deshmukh Hon. Shri Harshvardhan P. Deshmukh Dr. P. V. Thorat 

• 

To, 

Mr. Manoj V. Thorat 

Alumni Representative 

IQAC COETA. 

Subject: Invitation for IQAC Meeting on dated 18/03/2024 . 

Dear Sir, 

Date: 15/03/2024 

The meeting of IQAC is scheduled on Monday 18/03/2024 at 3: 30 Pm in the Conference 

Hall under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, 

Shri Shivaji Education Society Amravati. The agenda of the meeting is. 

1. Taking approval for AQAR 2022-23. For the submission to NAAC. 

2. Feasibility of departments to go for NBA Accreditation. 

3. Review of NAAC Grade in second cycle. 

We cordially invite you for this meeting. Your suggestions and guidance are always useful 
• for the progress of the institution. 

IQAC Coordinator 

Dr. P. V. Thorat 

Principal. 



Shri Shiva}/ Education Society, Amravotl's 

COLLEGE OF ENGINEERING & TECHNOLOGY, AKOLA 
Babhulgaon(Jh.), N.H.No.6, Murtizapur Road, Akola 444 104 

We site: www.coeta.ac.ln Email.: principalcoeta@gmall.com 
Phone Office: (0724) 2259024, 2259069 Resi : (0724) 2458484 

Founder President President Principal 
Late Dr. Panjabrao Deshmukh Hon. Shri Harshvardhan P. Deshmukh Dr. P. V. Thorat 

• 

To, 

Mr. Gaurav Gaikwad 

Industry Representative 

IQAC, COETA 

Subject: Invitation for IQAC Meeting on dated 18/03/2024. 

Dear Sir, 

Date: 15/03/2024 

The meeting of IQAC is scheduled on Monday 18/03/2024 at 3: 30 Pm in the Conference 

Hall under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, 

Shri Shivaji Education Society Amravati. The agenda of the meeting is. 

1. Taking approval for AQAR 2022-23. For the submission to NAAC. 

2. Feasibility of departments to go for NBA Accreditation. 

3. Review of NAAC Grade in second cycle. 

We cordially invite you for this meeting. Your suggestions and guidance are always useful for the 
progress of the institution 

~Dr. S. K. Patil 

IQAC Coordinator 
( 

UI 
) 

> 
, . .. . . .. 

► ¥ ; ...... .,..~ 

Dr. P. V. Thorat 

Principal. 



Shri Shivaji Education Socl~ty, Amravati's 

COLLEGE OF ENGINEERING & TECHNOLOGY, AKOLA 
Babhulgaon(Jh.), N.H.No.6, Murtizapur Road, Akola 444 104 

We site: www.coeta.ac.in Email. : princlpalcoeta@gmail.com 
Phone Office: (0724) 2259024, 2259069 Resl: (0724) 2458484 

Founder President President Principal 
.b.ate Dr. Panjabrao Deshmukh Hon. Shri Harshvardhan P. Deshmukh Dr. P. V. Thorat 

• 

To, 

Mr. Sunil Nand 

Industry Representative 

IQAC, COETA 

Subject: Invitation for IQAC Meeting on dated 18/03/2024 . 

Dear Sir, 

Date: 15/03/2024 

The meeting of IQAC is scheduled on Monday 18/03/2024 at 3: 30 Pm in the Conference 
Hall under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, 
Shri Shivaji Education Society Amravati. The agenda of the meeting is. 

1. Taking approval for AQAR 2022·23. For the submission to NAAC. 

2. Feasibility of departments to go for NBA Accreditation. 

3. Review of NAAC Grade in second cycle. 

We cordially invite you for this meeting. Your suggestions and guidance are always useful for the 
progress of the institution 

1~ 
Dr. S. K. Patil 

IQAC Coordinator 

Dr. P. V. Thorat 

Principal. 



Shri Shivaji Education Society, Amravati's 
COLLEGE OF ENGINEERING & TECHNOLOGY, AKOLA 

Babhulgaon(Jh.), N.H.No.6, Murtizapur Road, Akola 444 104 We site: www.coeta.ac.in E mall. : principalcoeta@gmail.com Phone Office : {0724) 2259024, 2259069 Resi : (0724) 2458484 Founder President President Principal late Dr. Panjabrao Deshmukh Hon. Shrl Harshvardhan P. Deshmukh Dr. P. V. Thorat 

• 

To, 

Dr. S. N. Nemade 

Parent Representative 

IQAC, COETA 

Subject: Invitation for IQAC Meeting on dated 18/03/2024 . 

Dear Sir, 

Date: 15/03/2024 

The meeting of IQAC is scheduled on Monday 18/03/2024 at 3: 30 Pm in the Conference 
Hall under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, 
Shri Shivaji Education Society Amravati. The agenda of the meeting is. 

1. Taking approval for AQAR 2022-23. For the submission to NAAC. 
2. Feasibility of departments to go for NBA Accreditation. 
3. Review of NAAC Grade in second cycle. 

• We cordially invite you for this meeting. Your suggestions and guidance are always useful for the progress of the institution 

IQAC Coordinator Principal. 

-



Shri Shivaji Education Society, Amravati's 

College of Engineering & Technology, Akola 

Notice 

t/DooF/ZoZL( 

Date: 23a/2024 
~Y. All the Head of Departments are hereby infonned that an expert talk has been organizecl on 4t11 March 2024 under Institute Innovation Center on "AI powered application in different industrial Domain" by the resource person Dr. Pravin Chopade (Al Software Feature Architect, USA). As the session will be beneficial in enriching the academic experience all the teaching faculties and students of 2nd to final year of all branches have to attend the session in Visvesvaraya Hall at 11 am. 

R.. J. Deshmukh 

IIC Member 

CopyTo: '" ,.2 
1. HOD FYMC ~~ 
2. HODCSE 

~= 
IQACHead 

3. HOD MECH.__),,>S -
0 4. HOD CHEMIC~ ~ ~ 

5. HOD CIVIL --

6. HOD ARCH. • 

Principal 

I 



To 

The Head of Department 

~ctur~Che~l Engg., ~ngg., 

~cal Engg., Co~- Sci. & Engg. 

I 

Date: 10/02/2024 

Subiecf: Submission of NBA Prequalifier form and preliminary Self-Assessment Report 

(SAR) Form and calculate tentative Marks Scored in SAR 

Dear Sir, 

With reference to the above-mentioned subject, All the Head of departments should 

submit of NBA Prequalifier form and preliminary Self-Assessment Report (SAR) Form and 

the calculate tentative Marks that can be Scored on the basis of SAR. Submit the report up 

to Tuesday 20m Feb 2024. 

/. 

4~:: 
Co-Ordinator 

Dr. . rc3t'! 
Principal 

o/C--

11 
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COLLEGE OF ENGINEERING AND TECHNOLOGY AKOLA 

Minutes of Meeting 

Date: 21/03/2024 

"-

The meeting of IQAC was held on Monday 18/03/2024 at 3: 30 Pm in the Conference Hall 

under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, Shri 

Shivaji Education Society Amravati with all IQAC Committee and IQAC Task Force 

members. The agenda of the meeting was: 

1. Approval to AQAR 2022-23 for the submission to NAAC. 

2. Feasibility of departments to go for NBA Accreditation . 

3. Review of NAAC Grade in second cycle. 

The following members were present for the meeting: 

Hon'ble Shri Hemantbhau Kalmegh - Management Representative- IQAC 

Dr. P. V. Thorat- Principal, Chairperson, IQAC Dr. S. K. Patil - IQAC Coordinator 

Dr. D. V. Wele -Co-coordinator, IQAC Dr. S. L. Satarkar - HOD representative 

Dr. S. V. Khedkar- HOD representative Dr. S. N. Naikwad- HOD representative 

Dr. S. C. Makwana - HOD representative Dr. S. V. Dhomane - HOD representative 

Dr. A. R Gupta - HOD representative Dr. S. S. Agrawal - Teacher Representative 

Mr. S. R Sonkhaskar - Administrative Officer Dr. S. N. Nemade - Parent Representative 

Mr. Vishwajeet Wankhede- Student representative Prof. S. R. Thakare 

Prof. A. A. Pande Prof. Mrs. S. S. Dixit 

Prof. Ms. R. J. Deshmukh Prof. Ms. Kalyani Gawande 

Prof. M. R. Pundkar Dr. Mrs. J. Shegokar 

Prof. R. K Watile Prof. D. Zamre 

Prof. R. S Jadhao Prof. J. G. Ingole 

Prof. Gulfam Shaikh Dr. P. D. Bhanawat 

Prof. A. A. Bihade Prof. Ms. K. Baradhe 

The following points were discussed and finalized: 

1. AQAR 2022-23 was discussed and unanimously approved. It was decided to 

submit the AQAR 2022-23 on NAAC Portal before 30th April 2024. 

2. It was decided to list down the weakness mentioned by NAAC PEER Team of 

(Accreditation Cycle -2). It was directed that the IQAC Should prepare the chart 

a 



mentioning areas of Institutional weakness along with its remedies and line of 

action to convert the Institutional weakness into strength. 

3. It was unanimously decided that the IQAC Should formulate the poJicies for 

perfortning and non-performing teaching staff. Also to Decide strategies/ Policies 

related to their appraisal for performance and punishment for non-performing 

staff. 

4. It was unanimously decided that the Chemical Engg., Civil Engg. & Comp. Sci. & 

Engg. departments should accomplish all the prerequisites before 30th April 2024 

to go for NBA Accreditation. And these departments should be ready in all respect 

to fill and submit NBA accreditation form on or before 30th April 2024. Specially 

Computer science and engineering department should comply all their 

prerequisites. 

5. It was decided to prepare Institutional Development Plan as per NEP-2020 

Guidelines. 

6. It was unanimously decided that the IQAC Should formulate the policies related to 

Academic, research and Administration. 

7. It was decided that special focus has to be given to Architecture department 

related to improvement in Academics & Admissions. In this respect Hon'ble 

Hemantbhau Kalmegh will visit the Architecture department in the last week of 

April 2024. 

8. It was decided to prepare a budget at college level for different areas under 

Infrastructural development, Maintenance, Academic development, IT 

Infrastructure & miscellaneous expenses. 

9. It is decided to organize the National Level Project Model competition in the 

month of August- 2024. 

(/IW1 
r. S. K. Patil 

Coordinator IQAC Principal 

• 
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To 

Heads of Departments 

Civil Engineering, 

Chemical Engineering, 

Comp. Science & Engg. 

Date: 04/04/2024 

Subject: Submission of NBA Accreditation Form on or before 30/04/2024. 

Dear Sir, 

The IQAC meeting was held on Monday 18/03/2024 at 3:30 PM under the chairmanship 

of Hon. Hemantbhau Kalmegh, Executive Member, SSES, Amravati with all IQAC 

Committee members and IQAC Task Members. It was decided that Chemical Engg. 

Computer Science and Engineering and Civil Engineering departments should accomplish 

all the prerequisites before 30th April 2024 to go for NBA Accreditation. And all the above 

departments should be ready in all respect to fill and submit NBA accreditation form on 

or before 30th April 2024. 

Dr. rat 
IQAC, Coordinator Principal 
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IQAC MEETING NOTICE 

15/03/2024 

The meeting of IQAC is scheduled on Monday 18/03/2024 at 3: 30 Pm in the Conference 
Hall under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive Member, 

Shri Shivaji Education Society Amravati. The agenda of the meeting is. 

1. Taking approval for AQAR 2022-23. For the submission to NAAC. 

2. Feasibility of departments to go for NBA Accreditation. 

3. Review of NAAC Grade in second cycle. 

All the IQAC Committee members, IQAC Task force members, should remain present for 

the said meeting. 

IQAC Coordinator 

Dr. P. V. Thorat 

Principal. 

• CC To: 

NAME n 
Dr. S. L. Satarkar 
Dr. S. V. Khedkar 
Dr. S. N. Naikwad 
Dr. S.V.Dhomane 
Dr. S. C. Makwana 
Dr. A. R. Gu ta 
Dr. S. N. Nemade 
Dr. S.S. A wal --
Dr. D. V. Wele 
Mr. S R. Sonkhaskar _ __._ ____ ............ 
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To 

All Heads of Department 

Architecture, Civil Engg, Mechanical Engg. 

Chemical Engg., Comp. Sci. & Engg. 

Subject: Rem~er For: Letter Issued on dated 27/01/2024 

Report submission on Institutional Action Plan 

Dear Sir, 

Date: 03/04/2024 

With reference to the Institute action plan circulated on 09/01/2024, 

You have to submit the update and action taken over Institutional action plan along with 
the departmental activity report to the Institute office and IQAC Coordinator. 

Note: Submit the above information on or before OS/04/2024 

IQAC, Coordinator 
uf}-
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To 

All Heads of Department ~ • 
A h • C~1➔1 E M Iv • 1 E' re 1tecturc, 1v1 ngg, ec wmca • ngg. 

~gg., Co!11 • s~ ~ngg. ~ 

Date: 03/04/2024 

Subject: Conunittees to look after the departmental Teaching Learning documentation. 
Dear Si1~ 

\Nith reference to the Institute action plan circulated on 09/01/2024, and point number 
39 A-G the following committees have been formed to look after the department~} 

• Teaching Learning documentation. 

Name of Committee Name of Committee 
Department Members 

Departinent Members 
Civil Engg. Dr. S. K. Patil Chemical Engg. Dr. S. K. Patil 
Dept. Prof. R. K. Watile Dept. Dr. S. V. Khedkar 

Dr. D. V. Wele Dr. D. V. Wele 

Computer Sci & Dr. S. K. Patil Mechanical Dr. S. K. Patil 
Engg. Dept. Prof. R. J. Deshmukh Engg.Dept. Prof. M. R. Pundkar 

Prof. K. P. Barabde Dr. D. V. Wele 
Dr. D. V. Wele 

Architecture Dr. S. K. Patil FYMC Dr. S. K. Patil 
Dept. Prof. J.G.lngole Dept. Dr. S. N. Naikwad 

Dr. D. V. Wele Dr. D. V. Wele 
c, Guidelines for committees to look after the departn1ental Teaching Learning 

docu1nentation as per Annexure 39- A-G 

Note: Submit the schedule for visit to check required docu1nentation on or 

before 05/04/2024 

--·-7 
/ :.~ -Jl 1~-~ ~ -- / 

/~I• I 0/U / ,~ ~ t, / (_-
Dr. ~,,f(. Patil 

~QAC, Coordinator 
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To, 

H.O.D., 

FYMC I Chemical / Civil / 

Mechanical / CSE / Architecture, 

CO.E.T., Akola 

Subject: Regarding documents for NAAC -AQAR 2023-24 

Respected Sir, 

Date: 12 /6 /2024 

As the academic session 2023-24 is completed and we are about to begin next session its right 

time to gather documents required for AQAR 2023-24. The list of documents to be submitted by 

department is already provided to departmental criterion 2 coordinator but providing list once 

again with this notice. 

Requesting you to please provide documents on time. Also, you are requested to make activity 

plan for your department with respect to criterion 2 for the session 2024-25. 

Please provide the documents to under signed, in hard copy duly signed by respective HoD latest 

up-to 1S June 2024 . 

Thank You 

S.S. Di:xit 

CR2 main coordinator 

r. S. K. Patil 

IQAC coordinator 



COLLEGE OF ENGINEERING AND TEHNOLOGY, AKOLA 

MINUTES OF MEETING 

The IQAC Meeting with all the IQAC Committee members was he]d on Monday 
29/05/2024 at 04:00 PM in the conference Hall under the chairmanship of Hon'ble Shri 
Hemantbhau W. Kalmegh, Executive Member, Shri Shivaji Education Society, Amravati to 
discuss and finalize the 

A. Discussion and Approval for Institutional Development Plan (IDP) (2024-29) 
B. Discussion and Approval for policies of Faculty Performance Appraisal and 

development System (FPADS) and finalization of rewards for performer and 
punishment for non-performer. 

C. 

D. 
Discussion and approval of new Mission & Vision for the Institute. 
Discussion on Status of Preparation of SAR by three eligible department to go 
for NBA. 

The following members were present for the meeting. 

1. Hon. Hemantbhau W. Kalmegh 2. Dr. P. V. Thorat 

3. Dr. S. K Patil 4. Dr. D. V. Wele 

5. Dr. S. V. Khedkar 6. Dr. S. L. Satarkar 

7. Dr. S. C. Makwana 8. Dr. S. V. Dhomane 

9. Dr. S. N. Naikwad 10. Dr. A. R. Gupta 

11. Dr. S. N. Nemade 12. Dr. S.S. Agrawal 

13. Mr. Saurabh Sonkhaskar 

The Following points were discussed and Finalized: 

1. Agenda-1: Discussion and Approval for Institutional Development Plan (IDP) 
(2024-29): 

Decisions Taken: 

• The Institutional Development Plan (IDP) was discussed and approved with 
following suggestions 

a) To do the grammatical corrections if any. 
b) To add one additional goal in IDP related to Financial Development. 
c) To show the final copy of IDP to Dr. Deepak S. Dhote, Principal Brijlal Biyani 

College Amravati for his suggestions. • 



2. Agenda-2: Discussion and Approval for policies of Faculty Performance Appraisal 
and development System (FPADS) and finalization of rewards for performer and 
punishment for non-performer: 
Decisions Taken: 

• The policies of Faculty Performance Appraisal and development System 
(FPADS) were discussed and approved with a suggestion that the faculty 
should have scope to raise the grievance, if any at HOD Level. 

3. Agenda-3: Discussion and approval of new Mission & Vision for the Institute: 
Decisions Taken: 

• The discussion on New Mission and Vision was done in the meeting and 
all the IQAC members of the meeting have approved the new Mission & 
Vision for the Institute. 

4. Agenda-4: Discussion on Status of Preparation of SAR by three eligible 
department to go for NBA. 
Decisions Taken: 

• The status of preparation of SAR by Chemical Engg, Computer Sci & Engg. 
And Civil Engg. department were discussed and Hon. Shri Hemantbhau 
Kalmegh has given the directives to submit NBA prequalification along with 
SAR before 30th September 2024. All the departments should prepare the 
form and supporting documentation accordingly. 

r. S. K. Patil 
Coordinator IQAC 

Dr. P. V. Thorat 
Principal 

• 

• 
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IQAC MEETING 

Date: 29/05/2024 

The IQAC meeting is held on Wednesday dated 29/05/2024 in conference Hall at 4 pm 
under the chairmanship of Hon'ble Shri Hemantbhau Kalmegh, Executive member Shri. 
Shivaji Education Society, Amravati. 

The agenda of meeting is, 

i. To discuss and finalize Institutional Development Plan (IDP) (2024-29) 
ii. To discuss and finalize Faculty Performance Appraisal and development 

System (FPADS) 
iii. To discuss and finalize new Mission & Vision for the Institute. 
i. Discussion on Status of Preparation of SAR for NBA . 

The meeting is chaired by Hon'ble Shri Hemantbhau Kalmegh, Executive member Shri. 
Shivaji Education Society, Amravati. Following members were present for the meeting. 

Sr.No 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

Name of the member 
Shri Hemantbhau Kalmegh, Management 

representative, IQAC 

Dr. P. V. Thorat, Chairman IQAC 

Dr. S. K. Patil, Coordinator IQAC 

Dr. D. V. Wele, Co-Coordinator IQAC 

Dr. S. V. Khedkar, IQAC Member 

Dr. S. N. Naikwad, IQAC Member 

Dr. S. L. Satarkar, IQAC Member 

Dr. S. C. Makwana IQAC Member 

Dr. S. V. Dhomane, IQAC Member 

Dr. A R Gupta, IQAC Member 

Dr. S.S. Agrawal, IQAC Member 

Dr. S. N. Nemade, IQAC Member 

Mr. Saurabh R Sonkhaskar, IQAC Member 

Mr. Manoj Thorat, IQAC Member 

Mr. Sunil Nand, IQAC Member 

Mr. Gaurav Gayakwad, IQAC Member 
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